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ARTICLE I: NAME AND PURPOSE 

Section 1: Name​
 The name of this organization shall be Wasafiri Community Outreach, Inc. 

Section 2: Purpose 

The Corporation/Organization is established within the meaning of IRS Publication 557 Section 
501(c) (3), Organization of the Internal Revenue Code of 1986, as amended (the "Code") or the 
corresponding section of any future federal tax code and shall be operated exclusively, 

a) to educate and promote our cultural heritage; 

b) to educate and promote the wellbeing of our children and youth through activities that support 
character building, innovative thinking, and entrepreneurship; 

c) to support each other, as members, emotionally, spiritually, and financially; 

d) to promote community wellbeing by addressing inadequacies in areas such as food, housing, 
immigration, unemployment, injustices, or other issues that impact any member's well-being; 
and 

e) to engage in any other activities which are not inconsistent for the purpose of the corporation. 

The Corporation/Organization shall hold and may exercise all such powers as may be conferred 
upon any nonprofit organization by the laws of the State of Maryland and as may be necessary 
or expedient for the administration of the affairs and attainment of the purposes of the 
Corporation/Organization. At no time and in no event shall the Corporation/Organization 
participate in any activities which have not been permitted to be carried out by a 
Corporation/Organization exempt under Section 501(c) of the Internal Revenue Code of 1986 
(the "Code"), such as certain political and legislative activities. 

 

ARTICLE II: MEMBERSHIP 



 

Section 1: Eligibility​
 Membership is open to all individuals who affirm the mission and purpose of the organization 
and actively participate in its activities. 

Section 2: Responsibilities​
 Members are expected to participate in meetings, activities, and worship services and support 
the organization’s initiatives. 

 

ARTICLE III: ORGANIZATIONAL STRUCTURE 

Section 1: Leadership Positions​
 The leadership of Wasafiri Community Outreach, Inc. shall consist of the following positions: 

1.​ Chairman 
2.​ Vice Chairman 
3.​ Treasurer 
4.​ Secretary 
5.​ Vice Secretary 
6.​ Choir Director 
7.​ Assistant Choir Director 
8.​ Liturgical Director 
9.​ Assistant Liturgical Director 
10.​Youth Director 
11.​IT Director 
12.​Assistant IT Director 
13.​Young Adults Director 
14.​Hospitality Director 
15.​Assistant Hospitality Director 
16.​Committees, Jumuiyas (Small Christian communities), and Associations Directors 

Section 2: Terms of Office​
 Directors shall serve for a term of three (3) years, renewable upon re-election. All directors 
shall serve no more than two consecutive terms. (An officer’s term may be extended for not 
more than a year in the event that there is no nominee for the same position.) An exception 
applies to Committees, Jumuiyas, and Associations Directors, whose office term will be 
stipulated by their respective formations' bylaws. 

Section 3: Election Process​
 Elections shall be conducted every three years by majority vote during a designated meeting. 

 

ARTICLE IV: DUTIES OF DIRECTORS 



 

Section 1: Chairman 

●​ Provide overall leadership and guidance to the organization. 
●​ Preside over all meetings and ensure they are conducted in an orderly manner. 
●​ Represent the organization in all official matters. 
●​ Delegate responsibilities as needed to ensure smooth operation. 

Section 2: Vice Chairman 

●​ Assist the Chairman in their duties. 
●​ Preside over meetings in the absence of the Chairman. 
●​ Oversee specific projects or initiatives as assigned by the Chairman. 

Section 3: Treasurer 

●​ Manage the organization’s finances, including collecting and recording all funds. 
●​ Prepare and present financial reports at meetings. 
●​ Develop and oversee the organization’s budget. 
●​ Ensure proper documentation and accountability for all transactions. 

Section 4: Secretary 

●​ Record and maintain minutes of all meetings. 
●​ Handle official correspondence on behalf of the organization. 
●​ Maintain a record of membership and attendance. 

Section 5: Vice Secretary 

●​ Assist the Secretary in their duties. 
●​ Record minutes in the absence of the Secretary. 
●​ Support organizational record-keeping and communication tasks. 

Section 6: Choir Director 

●​ Oversee all aspects of the choir, including song selection and rehearsal planning. 
●​ Ensure the choir is prepared for all services and events. 
●​ Collaborate with the Liturgical Director to align music with the liturgy. 
●​ Handle official choir correspondence on behalf of the organization. 

Section 7: Assistant Choir Director 

●​ Assist the Choir Director in their responsibilities. 
●​ Lead rehearsals or performances in the absence of the Choir Director. 
●​ Provide support in selecting and organizing music. 

Section 8: Liturgical Director 



 

●​ Coordinate and lead the liturgical aspects of worship services. 
●​ Work closely with the Chairman, Jumuiyas Directors, and Choir Director to plan services. 
●​ Ensure proper preparation and distribution of liturgical materials. 
●​ Handle official liturgical correspondence on behalf of the organization. 

Section 9: Assistant Liturgical Director 

●​ Assist the Liturgical Director in their duties. 
●​ Lead liturgical activities in the absence of the Liturgical Director. 
●​ Support the preparation and execution of services. 

Section 10: Youth Director 

●​ Lead and mentor the youth members of the organization. 
●​ Organize youth activities, events, and Bible studies. 
●​ Serve as a liaison between the youth and the leadership team. 

Section 11: IT Director 

●​ Manage the organization’s technology needs, including website, social media, and digital 
communication. 

●​ Provide technical support during meetings and events. 
●​ Ensure the organization’s online presence is up-to-date and engaging. 

Section 12: Assistant IT Director 

●​ Assist the IT Director in managing the organization’s technology. 
●​ Provide support for digital communications and social media. 
●​ Step in for the IT Director when needed. 

Section 13: Young Adults Director 

●​ Provide guidance and mentorship to young adults within the organization. 
●​ Organize programs, events, and discussions tailored to young adult members. 
●​ Foster engagement and leadership development among young adults. 

Section 14: Hospitality Director 

●​ Oversee the welcoming of visitors and new members. 
●​ Organize hospitality services for events and meetings. 
●​ Ensure that refreshments and accommodations are appropriately arranged. 

Section 15: Assistant Hospitality Director 

●​ Assist the Hospitality Director in their duties. 
●​ Step in to oversee hospitality functions in the absence of the Hospitality Director. 



 

●​ Help organize and manage events related to hospitality. 

Section 16: Committees and Small Christian communities Directors 

●​ Oversee and coordinate all committees and Small Christian communities within the 
organization. 

●​ Ensure committees and Small Christian communities operate effectively and align with 
the organization’s mission. 

●​ Support committee and Small Christian communities leaders in achieving their goals. 
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